City of Cleveland Heights

Charter Review Commission

AGENDA

1 February 2018
Council Chambers
Cleveland Heights City Hall

1. Acceptance of the Decisions and Rationales from Meeting of 18 January

2. Report on Council Data

The Facilitator plans on sharing data about the locations of members of
Council, potential council wards and salary data, from at least the 1980’s. The
timing depends upon the availability of the software and demographic data on
Cleveland Heights. Any data will be distributed as quickly as they are
validated and available.

3. Interviews, Question and Answer Session, with new Vice Mayor, Melissa Yasinow,
and Mary Dunbar, Member of Council

Be sure to read the surveys for the session.

Supplementary Materials

Returned Surveys from Melissa Yasinow and Mary Dunbar previously
distributed

4. Report on and Discussion Concerning other sources of information and future
Speakers

Commission needs to decide who else with Cleveland Heights government
should be invited to speak to the group.

In addition, three types of information will be gathered if the Commission
agrees. The first is selecting speakers outside of government to talk with the
Commission. If the Commission agrees, invitations to speak could be extended
to, in no particular order: Ed Kraus, Mayor of Solon; Council President of
Mentor; Tom Wagner, member of Lakewood Charter Review Commission who
wanted to change the form of government to Council-Manager; representative
from the Euclid Charter Review; and Earl Leikin, Mayor of Shaker Heights.
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A second source of information is interviews with past members of Council,
Mayors and staff. Currently, former mayors Dennis Wilcox, Alan Rapoport and
Jack Boyle will be interviewed. Boyle was involved with the last charter
review. Other possible interviewees will be investigated and the Commaission
may suggest additional persons.

The Third source of information is community groups and businesses. Future
Heights and Noble Neighbors will be interviewed and/or invited to speak to the
Commission. A member of the Commission suggested several business
representers. The list is attached as Supplementary Materials. The
Commission needs to finalize the list and determine the questions they would
want to ask.

Supplementary Materials
List of Businesses to be interviewed

5. Additional Business
6. Public Comment

7. Adjourn



