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Circle-Heights Bicycle Network Plan (
Project Team Kickoff Meeting Minutes ( _ &

September 19, 2011

Meeting Date Project Name

Monday, September 19th, 2011 Circle-Heights Bikeway Plan

Meeting Time Meeting Location

Started: 1:00 PM UCI office

Ended: 3:30 PM 10831 Magnolia Drive, Cleveland Ohio 44106

Subject Prepared by

Project Team/Working Group Kickoff Meeting Marcie Aydelotte

Attendees Meeting Agenda

Chris Bongorno, University Circle, Inc. Project kick-off meeting to discuss the project vision
Marty Cader, City of Cleveland - Planning and goals, project overview, and project schedule.

Mary Dunbar, Cleveland Heights Bicycle Coalition
Richard Wong, City of Cleveland Heights - Planning
Nancy Lyon Stadler, Baker

Marcie Aydelotte, Baker

. Welcome and Meeting Purpose
. Purpose and Need

. Study Area Boundary

. Community Engagement

. Project Schedule

. Missing Links Study

N O AW

. Action items

Item Description

1.0 | Welcome and Meeting Purpose

Chris Bongorno welcomed everyone to the meeting and said that the purpose of this meeting is to review
the schedule and to formalize the project’s purpose and need.

2.0 | Purpose and Need

Chris reviewed the proposed Purpose and Need Statement. The following suggestions were made:

e The bullet for “Integrate Support Amenities” should include subcategories for examples of bike racks,
bike sharing, bike shelters, etc.

e Recreational use to be added to the second bullet point, eliminating the need for the “Create
accessible bicycle facility network [...]” goal

¢ Removed “alternate mode” from the next-to-last bullet point, add “transit and pedestrian service and
amenities” to the goal of establishing connections to alternate modes

o Add the Cleveland Heights Missing Links Study and Cedar-Fairmount plan under the “facilitate local
and regional links” bullet point

3.0 | Study Area Boundary

Chris outlined the study area boundary as displayed in the TLCI grant proposal. The following suggestions
were made:

e Bump out Mayfield to include Severance Town Center

o Adjust study area to capture E. 105th Quincy Rapid Transit Station

4.0 | Community Engagement

Nancy reviewed the list of agencies and stakeholders that will be included in the Working Group and
Steering Committee. Discussion was held on who would be invited to stakeholders meetings and what
audience to target for public meetings. The following suggestions were provided for the Working Group:
e Engage NOACA to see if they want to join the Working Group before meetings (M. Al-Lozi or Marc
Von Allmen)
The following suggestions were provided for the Steering Committee:
e Scott Frantz will be invited to the Steering Committee as a constituent from the City of Cleveland
Planning Department
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September 19, 2011

Item Description

¢ Rob Mavec and Andrew Cross will be invited to the Steering Committee as constituents from the City
of Cleveland Traffic Engineering Department

e Mayor Gary Norton will be invited to the Steering Committee as a constituent from East Cleveland

¢ Joyce Braverman and Ann Klavora will be asked whether they want to be a member of the Steering
Committee or Stakeholder Group as constituents from Shaker Heights Planning Department

o Stephanie Strong Corbett will be invited to the Steering Committee as a constituent from Case
Western Reserve University

o David Pauer or Chris Parkinson will be invited to the Steering Committee as a constituent from
Cleveland Clinic

e Aparna Bole or Matthew Pietro will be invited to the Steering Committee as a constituent from
University Hospitals

o David Beach or Brad Chase will be invited to the Steering Committee as a constituent from Green City
Blue Lake Institute

e Bonnie Teeuwen will be asked for input for who will be invited to the Steering Committee as a
constituent from the Cuyahoga County Engineer’s Office

e Maribeth Feke or Beth Long will be invited to the Steering Committee as constituents from GCRTA

¢ Ray Kristosik will be invited to the Steering Committee as a constituent from the Little Italy
Redevelopment Corporation

o Dale Schiavoni will be invited to the Steering Committee as a constituent from ODOT

¢ Invite a constituent from Bike Cleveland to the Steering Committee

The following suggestions were provided for the Stakeholder Group:

e Famicos Foundation to be invited into the Stakeholder Group

o Coventry business affiliation to be added to the Stakeholder Group

o Lakeview Cemetery to be added to the Stakeholder Group

5.0 | Project Schedule

Chris reviewed the project schedule as presented in the meeting agenda. The following comments were

provided:
o Discussion with the Steering Committee between Tasks 2 and 3 before the Steering Committee
Meeting
e Within Task 2, may want to go on a group ride to identify conflict points or interest points within the
study area

6.0 | Missing Links Study

Richard reviewed the Purpose and Need for the Cleveland Heights Missing Links Study TLCl. While there is
overlap, the purpose of the Missing Links Study is to identify ways to offer more connected public transit
and pedestrian opportunities to current residents within Cleveland Heights. In order to appropriately
engage (and not overload) the public, the Working Group discussed joint Steering Committees and public
meetings for both TLCI projects.

7.0 | Action Items

1. The Working Group was asked to provide interest points for the group ride to Chris, no later than
Monday, September 26th, 2011.

2. Marty to obtain information for the Lake to Lakes Route

3. Chris to send out Study Boundary Map to Working Group, obtain the Capital Projects List

4. Nancy to obtain existing and proposed TLCI information within the Study Area Boundary and proposed
plans for the University Circle Rapid Transit Station.

5. Update Purpose and Need, as discussed (Baker).
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Steering Committee Meeting Minutes

Circle-Heights Bicycle Network Plan& Missing Links Transportation Plan (C Ei

February 21, 2012

Meeting Date

Project Name

Tuesday, February 21%, 2012 at 2:00 pm

Circle-Heights Bikeway Plan &
Missing Links Transportation Plan

Subject

Meeting Location

Joint Project Steering Committee Meeting #1

Case Western Reserve University
Toepfer Room, Adelbert Hal

Attendees

Meeting Agenda

Chris Bongorno, University Circle, Inc.

Richard Wong, City of Cleveland Heights - Planning
Marty Cader, City of Cleveland - Planning

Mary Dunbar, Cleveland Heights Bicycle Coalition
Maribeth Feke, GCRTA

Ryan Noles, NOACA

Chris Alvarado, Cuyahoga County Planning Commission
David Beach, The Cleveland Museum of Natural History
Debbie Berry, University Circle, Inc.

Joyce Braverman, City of Shaker Heights — Planning
Andrew Cross, City of Cleveland — Traffic

Karen Knittel, City of Cleveland Heights

Sara Maier, NOACA

Joe Mazzola, City of East Cleveland — Development
John Motl, ODOT District 12

David Pauer, Cleveland Clinic — Wellness

Matthew Pietro, University Hospitals — Sustainability
Stephanie Strong-Corbett, CWRU — Sustainability
Jacob Van Sickle, Bike Cleveland

Marc Von Allmen, NOACA

Vernon Kellogg, Cleveland State University

Nancy Lyon Stadler, Baker

Chris Owen, Baker

Marcie Aydelotte, Baker

Timothy J. Rosenberger, Parsons Brinkerhoff

Joint project Steering Committee meeting to
discuss the project vision and goals, project
overview, Steering Committee input, and project
schedule.

1. Overview of Projects
. Steering Committee Role
. Present Study Area

. Existing Conditions

u A W N

. Request For Pertinent Information — What
Should We Know?

6. Public Engagement And Project Coordination
7. Project Work Plans

8. Project Schedule

9. Draft Survey Discussion

10. Next Steps

11. Action Items

12. Additional Information

Item Description

1.0 | Overview of Projects

communities.

Chris Bongorno welcomed everyone to the meeting and introduced Nancy Lyon Stadler to cover the
overview of the two TLCI projects. Everyone in the Steering Committee introduced themselves.

Nancy reviewed the Circle-Heights Bicycle Network Plan and the Missing Links Transportation Study and
how they are working together. Both projects are focused on encouraging mode shift away from single
occupant travel to bicycle, pedestrian and transit modes.
e Circle-Heights focuses on enhancements to infrastructure to make it easier for people to bike.
e  Missing Links study will provide a comprehensive transit service plan, as identified through
surveys of the community for their desires of various opportunities.
e  Circle-Heights and Missing Links focus on discovering what'’s right for the community and the
plans should be a reflection of what the community needs.
e Circle-Heights and Missing Links both focus on short distance trips, increasing safety while
promoting alternate mode travel between Cleveland Heights, University Circle and the adjacent
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Circle-Heights Bicycle Network Plan& Missing Links Transportation Plan (C Ei
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2.0 | Steering Committee Role

Nancy discussed the difference between the Working Group and the Steering Committee and the
responsibilities of each group. The Steering Committee will guide the project and be responsible for
decision-making. Steering Committee members should understand the projects and help spread the word,
particularly for the survey and to attend the public meetings. The project Working Group is responsible for
development of the plan: understanding existing conditions, preparing and evaluating alternatives,
developing recommendations, and providing information to the Steering Committee at appropriate
intervals throughout the plan development process.

3.0 | Present Study Area
Nancy outlined the study area boundary as drafted by the Working Group.

4.0 | Existing Conditions

Nancy reviewed the project’s existing challenges, transit services, and explained the Working Group’s initial
bike ride of the study area, which was done on October 19, 2011.

A suggestion was made to utilize the recently-conducted GCRTA user surveys. Maribeth Feke will provide
information from those surveys from within the study area.

5.0 | Request For Pertinent Information — What Should We Know?

Nancy queried the Steering Committee for information that each constituent might have that would be
beneficial to the combined projects. Suggestions for previous studies and user surveys were provided by
the Steering Committee.

e Maribeth stated that the GCRTA train and bus schedules were recently updated, stated the
website is up-to-date. Also commented that there is data for rider routes between rapid stations,
bus routes and shuttle buses available as well.

o Debbie Berry stated that University Circle, Inc. conducted a 2006 parking study and an economic
impact study in 2010. Also discussed some of the traditional and non-traditional improvements
that could be done in the area, such as Bicycle Sharing and Complete Streets.

e Marc Von Allmen stated that pedestrian counts that were conducted in the same locations of
bicycle counts. Another count will be conducted in the spring in the same locations as the fall
counts and that opportunities for additional count locations are possible if volunteers can be
identified.

e Stephanie Strong-Corbett stated that there has been a CWRU employee survey on bicycle usage
across the campus. Volunteered to look into feasibility of a focus group on the CWRU campus and
whether housing or other campus groups have conducted surveys.

e David Pauer discussed the Cleveland Clinic bike survey that was done for employees a few years
ago. Other studies done for Cleveland Clinic involving where to put racks on the campus.
Cleveland Clinic has recently updated facility maps to show where bike parking is located.

e Richard Wong (Cleveland Heights) discussed the Sustainability Zoning Code that CH is launching; it
will be presented at a council meeting this evening.

e Mary Dunbar (Cleveland Heights Bicycle Coalition) offered to provide the Purpose Survey for the
Working Group.

e David Beach recommended the Working Group look into the Eco City Cleveland study that was
conducted around 10 years ago. This study developed a number of concepts that addressed
bicycle facilities and connectivity in a similar study area and involved community engagement.

e  Chris Alvarado stated that a working group has been updating the county-wide bikeway map for
both current and planned projects. The group consists of City, County and NOACA staff. Also
stated that it is important to identify and improve other policies on regulation and maintenance
such as street sweeping, pothole filling and law enforcement to sustain policies.

e Mary Cader stated there are crash data and accident reports that can be obtained from the City,
showing problematic areas in the study area. NOACA has crash reports that they will share.

e John Motl (ODOT) stated that the 2008 to 2010 safety program has D-12 statistics showing
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Circle-Heights Bicycle Network Plan& Missing Links Transportation Plan (C Ei
February 21, 2012

accidents with pedestrians and bicyclists, listing out fatalities and serious injuries. Will send to
Working Group.

e Sara Maier (NOACA) said that NOACA has crash data.

e University Circle, Cleveland Heights, Cleveland Clinic representatives to provide record of where
bicycle parking is provided on each campus.

e Maribeth mentioned that, as part of the TLCI/NOACA programs, a project can obtain more grant
funds to improve infrastructure if improvements are made to the transit waiting environments.

e A focus group with representatives from all transit agencies needs to be formed to address the
transit component of the Missing Links study.

6.0 | Public Engagement and Project Coordination

Nancy outlined the proposed dates for the public meetings, hosting two meetings in two different locations
for each phase of the public meetings. Chris recommended using the “Doodle” survey again, hoping to find
the best meeting times for the Steering Committee so that they may attend meetings.

Residents of the Cleveland Heights community are expected to be captured in evening public meetings,
while a public meeting at the end of the work day (or shift change) may be most effective in capturing
University Circle participants.

7.0 | Project Work Plans

Nancy briefly discussed the schedule for Working Group meetings between the Steering Committee
meetings and Public Meetings.

8.0 | Project Schedule

Nancy covered the project schedules for the two TLCI projects and how the public meetings would align
within the separate schedules. The Working Group meetings will be used to prioritize the information.
The next Steering Committee meeting will be held before the first public meeting.

9.0 | Draft Survey Questions

Nancy gave an overview of the proposed online survey, showing an example from a previous Baker project.
The survey would be hosted online, administered by MetroQuest, and the data would be compiled in a
usable format for the Working Group to analyze. Suggestions were made by the Steering Committee for
survey usability and how to target communities for data collection.

e Allowing survey respondent to type in their address within the mapping portion to help them
easily find the location (in addition to the drag and drop format).

e Interest in capturing when users are traveling through a destination rather than just stopping at a
location; provide information on how users are getting from point A to point B.

e Transit dependent population may not be technically savvy or have access to computers.
Important to provide paper copies and include human outreach to engage them. Offer personal
assistance at public meetings and/or a phone number to call for assistance in walking through the
online survey. (Richard said it may be possible to use city staff for this purpose.)

e  Public meetings should have a station where audience members could complete the survey on-
site. The CWRU library may have access to iPads for use at the meetings.

e User surveys should be posted after the public meetings.

e  Focus groups should include transit agencies, CDCs (particularly Fairfax), East Cleveland.

10.0 | Next Steps

Nancy reviewed the public meetings schedule again. The Steering Committee discussed the upcoming Run,
Walk, Bike conference in mid-September.
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February 21, 2012

11.0

Action Items

1.

®

10.
11.

12.

13.

14.

Maribeth Feke (RTA) will provide transit ridership data for the study area, including riders and riders

with bikes.

Debbie Berry (UCI) will provide information from the 2010 economic impact study, which contains

information on the Cleveland Clinic, University Hospitals, and CWRU.

Ryan Noles, Marc Von Allmen, and Sara Maier (NOACA) will provide:

a. NOACA’s bicycle and pedestrian count data for count locations within the study area.

b. Crash reports for the study area.

c. Updated regional bike plan

Mary Dunbar will forward a copy of the Cleveland Heights bicycle plan.

Stephanie Strong-Corbett (CWRU) will:

a. Investigate the possibility of using iPads that may be available for our use at the first public
meeting for the surveys.

b. Look for (and share) the CWRU employee survey on bicycle usage across campus.

c. Look into feasibility of a focus group on the CWRU campus and whether housing or other campus
groups have conducted surveys.

David Pauer will look for (and share) Cleveland Clinic’s employee bike survey that was done a few

years ago and other studies and mapping, including where to put bike racks on the campus and where

bike parking is located.

Mary Dunbar will provide the Purpose Survey.

David Beach will provide the UCI & Green City Blue Lake study that was conducted about 10 years ago.

Chris Alvarado will provide information on and available documentation from the working group that

has been updating county-wide trains and bikeway map for both current and planned projects.

Mary Cader (City of Cleveland) will provide city crash data and accident reports.

John Motl (ODOT) will provide ODOT D-12’s 2008 to 2010 safety program crash data with statistics

showing accidents with pedestrians and bicyclists, listing out fatalities and serious injuries.

University Circle, Cleveland Heights, Cleveland Clinic representatives will provide a record of where

bicycle parking is provided on each campus.

Tim Rosenberger (Parsons Brinckerhoff) will identify all agencies that provide transit services to

develop a focus group to address the transit component of the Missing Links study.

Marty Cader and Chris Bongorno will provide information on bike parking policy for the City and Circle

(Standard Parking), respectively.

12.0

Additional Information

1.

Cleveland Heights is in the process of passing a sustainable zoning code. It was introduced to City
Council on February 21, 2011. Additional information is available at:
http://www.clevelandheights.com/whatsnew.asp?id=975

Consultant Contact Information:

Nancy Lyon Stadler Tim Rosenberger

Michael Baker Jr., Inc. Parsons Brinckerhoff
216-776-6814 216-781-7808
nlyonstadler@mbakercorp.com rosenberger@pbworld.com
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Parsons Brinckerhoft
Tim Rosenber ger, AICP
City Architecture
Mex Pesta
Working Group
University Circle Inc. & City of Cleveland Heights (Project Sponsars)
Coreultant Team
Merty Cader (Bike Plarner, City of Cleveland)

bicycle network _ .
Circle and Cleveland Heights and the adjacent communities.
Goals:

+ Integrate and connect desired destinations with safe and
convenient bicycle facilities for transportation and recreation

= Establish bicycle network infrastructure suitable for a variety of
riders and skill levels on a variety of roads and rights-of-way

— City of Cleveland Heights
Richard Wong

CLEVELAND HEIGHTS

— NOACA
TLCI grants Hﬁl&-

» Project developm
Oversight and guidance
+ Decision-making

+ Internal agency coordination
Focus group involvement

- Minimizebi
+ Integrate support amenitias
- Bkeracks
~ Bke sharing
- Bhechelters
+ Address community desires reflected in public feedback

+ Establish connections to alternate modes
~ Translt and pedesirian sandces and amenities
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— NOACAE Bicyde Fadility Priceity Plan

— Existing and planned bikeways for Cleveland, develard Heighits,
East Jeveland and Shaker Heights

— develand Heights Missing Lirks Study and Cedar-Fairmaount
Tranzportation Plan

Erhance community identity as a bicyde-friendly area
Enhance accessibility for low-income nelghborhicods

Desired Outcomes:

- Facilitate alternate mode ravel between Cleveland Heights,
Uriversity Crde, and the adjacent commurities

= Encourage mode shift away from wvehicular ravel,

Sffic.

— Lack of identified bicycle farilitios
— The hig hill
+ Transit services
— RTA
= Red, Blue and Green rail lines

40, 48 f42.8, 58, HealtHLine)

» Bus rouk

from vehi _

greater University Cirde area.
Goals:

Identify cpportunities for mode shift

— Foous on UC and develand Heights employees, students and residerts

Provide comprehensive transit service

— Effe a:ge\QF = a
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Steering Committee Meeting Minutes

Circle-Heights Bicycle Network Plan & Missing Links Transportation Study t’c §:

March 30, 2012

Meeting Date

Project Name

Friday, March 30, 2012 at 10:00 AM

Circle-Heights Bikeway & Missing Links Plan

Meeting Time

Subject

Meeting Location

Joint Project Steering Committee Meeting #2

Cleveland Natural History Museum

Attendees

Meeting Agenda

Chris Bongorno, University Circle, Inc.

Richard Wong, City of Cleveland Heights - Planning
Marty Cader, City of Cleveland - Planning

Andrew Cross, City of Cleveland — Traffic Engineering
Mary Dunbar, Cleveland Heights Bicycle Coalition
Ryan Noles, NOACA

David Beach, The Cleveland Museum of Natural History
Joyce Braverman, City of Shaker Heights — Planning
Andrew Cross, City of Cleveland — Traffic Engineering
Ayden Ergun, UCI

Sara Maier, NOACA

Joe Mazzola, City of East Cleveland — Development
John Motl, ODOT District 12

Chris Parkinson, Office for Healthy Environment
Matthew Pietro, University Hospitals — Sustainability
Deborah Riemann, Cleveland Heights Bicycle Coalition
Stephanie Strong-Corbett, CWRU — Sustainability
Marc Von Allmen, NOACA

Nancy Lyon Stadler, Baker

Marcie Aydelotte, Baker

Timothy J. Rosenberger, Parsons Brinkerhoff

Alex Pesta, City Architecture

Joint project Steering Committee meeting to
discuss the study progress, concepts development,
public engagement strategy, and next steps.

1. Meeting Welcome & Purpose

2. Existing Conditions Overview

. Transit

. Bikeway Corridors and Alternatives
. Complete Streets Concepts

. On-Line Survey

N O o bW

. Community Engagement
— Public Meetings
— Midday Outreach

8. Next Steps

9. Action Items

Item Description

1.0 | Meeting Welcome & Purpose

Chris Bongorno welcomed everyone to the meeting and thanked David Beach for hosting the meeting.
Nancy Lyon Stadler reviewed the meeting purpose and agenda.

2.0 | Existing Conditions Overview

Ill

“rea

added to the mapping.

Nancy provided updated figures showing the existing and planned bicycle facilities in the study area. The
mapping is based on data available from the County GIS database and the City of Cleveland’s bicycle plan
mapping. Marcie will check with Marty to verify the planned routes shown on the county mapping are
Nancy then showed the mapping of the existing transit systems in the area. The Blue Line
Extension (University Circle Express bus service from the end of the Blue Line to University Circle) will be

3.0 | Transit

Tim Rosenberger reviewed the existing transit systems and features. There is a lot of transit in the study
area, but it does not necessarily provide cohesive service to riders. When a transfer is required for travel,
ridership is lost. This project will look at alternatives to enhance existing service(s) to provide more
cohesive coverage. A collaborative trolley service will likely be considered. Other concepts to enhance
transit service will be investigated, including transit innovations.

Agencies and organizations that run and/or support transit service will be engaged in the Transit Focus
Group (along with the Working Group members). The Steering Committee reviewed the names listed on
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Item Description

the presentation slide and made appropriate edits. Police were added to the Transit Focus Group (UCPD,
City of Cleveland Heights, and RTA transit police). The suggestion was made to also include transit users
and other potential riders in the Transit Focus Group.

Development and evaluation of transit alternatives will be done by the Focus Group. If there are a large
number of people/agencies in the Transit Focus Group, we will likely establish a Transit Working Group to
do the heavy lifting and bring recommendations to the Transit Focus Group.

David Beach asked if transit services would be coordinated to provide good connections. Richard Wong
asked a follow-on question as to whether the technology exists (and does RTA have it?) to allow for
coordination between transit service lines. Tim said that one goal of the transit plan will be to provide
service with 10 minute headways (or less). At that frequency, transfer wait time becomes a non-issue.
Nancy elaborated that RTA vehicles are all equipped with GPS so the tracking mechanism is there, but RTA
does not yet have a NextBus type of app for information sharing.

4.0 | Bikeway Corridors and Alternatives

Nancy reviewed the bikeway corridor map that illustrates the corridors that the Working Group identified
as priority bicycling corridors. She then reviewed the potential bicycle facilities for each corridor. The
recommendations (and modifications based on input from the Steering Committee, are included in the
presentation slides.

Comments:

e C(Clearly differentiate existing and proposed; consider different line types in addition to different colors.
(Chris Bongorno)

e Change corporate lines to black (with no overlay). (Mary Dunbar)

e  Euclid Heights Blvd has sharrows. (Richard Wong)

e Identify municipalities on illustrations of corridor alternatives so it is easy to discern the affected
communities. (Marty Cader)

e Request that illustrations of alternatives be distributed to Steering Committee members prior to public
meeting. (Joe Mazzola, Andy Cross)

e Euclid fromE.123" to Superior: Provide updated photo (from bike ride). There are redevelopment
plans for this area so the off road trail alternative should be eliminated. With that redevelopment, on-
street parking will not be necessary. (Joe Mazzola)

e  Mayfield north of Kenilworth: Potential parking restriction(s) during peak hours to enhance
operational safety may be controversial. It will be good to get public feedback on that issue. (Richard
Wong)

e CWRU and UH campus: Are there ways to provide internal (off road) circulation? (David Beach).
There was discussion of provision of a multi-use path, but also cautioning regarding the mixing of
bicyclists and pedestrians in this crowded environment. After some discussion of CWRUs bikeway
planning process, Stephanie Strong-Corbett said that the planning is in the early phases. CWRU would
appreciate input from this project but specific recommendations for facilities and treatments should
be determined by CWRU. Stephanie noted that CWRU may replace the “elephant stairs” with an ADA-
compliant ramp. Marty Cader suggested consideration of a channel drain type of treatment running
along the edge of stairs to facilitate bicyclists pushing their bicycles up and down the stairs.

e  MLK-Stokes-Fairhill: This corridor will be served by the Lake-to-Lakes trail. It was noted that
connections to the North Park bike lanes, Coventry, and Shaker Lakes should be facilitated.

e Cedar west of MLK: This section of Cedar will be reconstructed and is under design, with the
understanding that it will become a complete street. There is debate over potential removal of on-
street parking. Per Andy Cross, the subject has come up in the past and the small businesses along the
corridor need the on-street parking to survive. Andy stated that it may be possible to use sharrows on
Cedar between E.55™ St and MLK; he will check and report back.
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Circle-Heights Bicycle Network Plan & Missing Links Transportation Study t’c 3:
March 30, 2012

Item Description

e  Cedar Hill: Include Deborah’s slides of the potential elevated pathway on the north side.

e Cedar-Fairmount: Use of federal funding for repaving may restrict implementation of the TLCI study
recommendations (it may only be feasible to construct the Minimum Build). (Richard Wong)

e Cedar from Fairmount to Taylor: 1) Two 11 ft inside lanes with wide outside lanes (14 ft?) and painted
3 ft shoulder to accommodate bikes. 2) Two 11 ft inside lanes with wide (15 ft) outside lanes with
sharrows painted at the federally recommended distance from the curb. Derbyshire-Meadowbrook as
neighborhood connector alternative to riding on Cedar.

e Fairmount: Residents have requested bike lanes on Fairmount. However, on-street parking is
permitted so bike lanes cannot be accommodated. Baker will verify available roadway width on
Fairmount.

o Bellfield-Grandview: There was much discussion of potential bicycle treatments on these roadways
and the adjacent Delaware and Overlook. Given the lack of consensus and easy solution, the
committee concluded that we should ask for feedback at the public meeting regarding whether there
should be bicycle facilities in this general area and if so, which corridors and what treatments would be
preferred.

e Scarborough: David Beach remembers cut-through traffic being a neighborhood concern on this
street.

e Taylor: This will be rehabilitated as an ODOT project.

e Lee: Shaker Heights is completing a TLCI study to evaluate the feasibility of a 3-lane section,
continuing that configuration from where it currently ends at North Park (in Cleveland Heights) into
Shaker Heights.

e  Washington: Residents have requested bicycle facility treatment. The Committee agreed that the
median trail should not move forward as an alternative due to operational safety concerns. Likewise,
bike lanes along the median should also be eliminated due to driver expectation and safety. Sharrows
would be a reasonable treatment but may not be a high priority, given that it is a residential street.

e Edgehill/Overlook: The Committee agreed to remove the alternative to provide a connection directly
downhill from the intersection into Little Italy due to slope and property acquisition issues.

5.0 | Complete Streets Concept

Alex Pesta reviewed complete streets concepts for the two intersections that are included in this project.

e Edgehill/Overlook: 1) Intersection of reduced size and conversion to a 4-way stop, 2) Roundabout;
this is not a great alternative given the topography and the presence of a driveway in the roundabout.

e  Mayfield/Kenilworth: 1) Provide pedestrian treatments across Lakeview Cemetery entrance and
countdown ped heads at all crosswalks. 2) Consider reduction of Kenilworth from 3-lanes to 2-lanes.
3) Evaluate/address Mayfield parking with respect to the conflict with eastbound lefts from Mayfield
that end up in the parking lane. 3) Consider reconfiguration of Mayfield north of the intersection.

6.0 | On-Line Survey

Nancy reviewed the draft on-line survey with the Committee, noting the features of each page and inviting
everyone to take a look at the survey at their convenience, using the link provided on the meeting agenda.

http://chml.metroquest.com/

7.0 | Community Engagement

Upcoming community engagement will consist of midday outreach followed by evening meetings. The
venues for the midday outreach have not yet been determined. Public meetings are:

e April 17,2012 from 7:00-9:00 pm in Cleveland Heights (Cleveland Heights Community Center)

e April 18,2012 from 5:00-7:00 pm in University Circle (Cleveland Museum of Natural History)
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Item Description

8.0 | Next Steps

Nancy reviewed the upcoming project events. It was noted that Steering Committee members and their
organizations should promote these project events and outreach.

e  Public meetings and informal outreach

e Administer on-line survey and summarize results

e Transit focus group meeting

e Bikeway alternatives evaluation

9.0 | Action Items

1. Chris Bongorno and Stephanie Strong-Corbett: Verify availability of CWRU iPads for public meetings.

2. Marcie Aydelotte and Marty Cader: Review and verify validity of planned bike facilities shown on the
mapping.

3. Tim Rosenberger: Add University Circle Express to transit mapping.

4. Andy Cross: Investigate and report back on the potential use of sharrows on Cedar between E.55" St
and MLK;

5. Baker: Add illustrations of proposed elevated walkway along north side of Cedar Hill.

6. Baker will verify available roadway width on Fairmount.

Page 4 of 10
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Hikewé\es
- Transit
- Bikeway Corridors
— Complete Streets

— On-Line Survey

Student User Group(s)

— Transit Focus Group
= Working Group members
= GCRTA {who? Mike Schipper, Maribeth Feke)
= CWRU (who?)
= Standard Parking (who?)

Page 5 of 10
A.15



Circle-Heights Bicycle Network Plan & Missing Links Transportation Study
Steering Committee Meeting Minutes
March 30, 2012

- El-lf] (E mﬂ, to Sup > ar Hill (MLK to Eucid Heights)
_ Mayfidd .'(Eudid to Mursay Hill) “Cedar (Euchd Hs to Faimmownt)
— Mayfield (Murray Hilk to Kenilvworth)
— Mayfield (north of Keniworth)

— Cedar (east of FaEmount)
— Bellfield-Grandview

! ; — Scarborough
— CirdeDrive — Eudid Heights
— Adelbert Road & Bridge — Coventry :
— Cornell Road & Bridge — Taylor

1. On street parking (one side only)
Bike lanes (if they fit)
1 travel lane in each direction

1 travel lane + buffered bike lane + parking

3. Widen north sidewalk to multi-use trail {(within ROW)

g VY TN

1. Sharrows in outside lanes

Maintain curbs & sidewalks

WB: Provide bike lane through gap {Severance Hall to MLK)
1. Standard bike lane

2. Curb cut to allow bikes on sidewall

1. Sharrows in outside lanes
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Euclid to Murray Hill
Maintain TLCI study recommendations;
Provide sharrows in roadway

Murray Hill to Kenilworth

1. Widen to 10 Ft sidewallk on north side of Mayfield

2. Provide sharows in roadway

3. Widen 2
Bike

Wade Oval: Existing multi-use path

East Blvd

Facilitate connection to Coventry and Shaker
Lakes trails and bike lanes

E.105th 5t
1. If reconstructed, consider modified

configuration consistent with Opportunity
Corridor roadway cross section

Wade Park {on City bikeway plan)

1. Z-lane road with bike lanes (no on-street
parking)

‘2. 3lane road with bike lanes (no ol

treet

Widen lanes to 12 R, provide downhill sharrows & uphill bike lane
Widen north sidew all;, relocate utility poles

R

Grade-separated elevated trail

Cedar-Fairmount
1. Consistent with TLCI study
2. Provide sh (_if. dway is intained as currently configured)
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Bellfield is $B: Bike lane + travel lane (with sh ‘paddng

City project, will add bike lane where possible (by Severance)

Lee:
. - Maintai isting "bike lane” should North Park to libs ial
Bicycle Boulevard treatment (both roadways) district) S e b gy
1. Alternate side bump outs (chicanes); maintain on-street parddng (east side) +  Provide sharrows (Cedar to Superior)

2. Same side bump outs; maintain on-street parking (east side)

Provide sharrows (Mayfield to Superior)

1. Convert existing 3-lane roadway to
2-lanes plus bike lanes

Edgehill
1. Provide uphill bike lane and downhill shamrows west of Ovedook and bike
lanes east of Overlook

Edgehill/ Overlook
2. Construct mult

Chele Helghts Ricycle Netwark Man
&

Missing Lnks Transportasion Stady JIE

| R T

rd
"-. CIRCLE =
Mayfield/Kenilworth d

1. Remove/shorten/reconfigure one EBE lane (Mayfield)
« Conflidt fsafety issue: outside lane/parked cars on Mayfield
2. Remov:

- Ad
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Informal Public Outreach

April 17,2012
11:00 am - 1:00 ptn
Cleveland Heights location 777

April 17, 2012
7:00-2:00 pm
Cleveland Heights Community Center

April 18, 2012
5:00-7:00 pm
Cleveland Museurn of Matural History

April 18, 2012
11:00 am - 1:00 pm
University Circle location #22
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on-line Survey
— Administer Survey
— Surnmarize Results

Transit Focus Group Meeting
— Cencept Develcpment.

CIRCLE HEKSHTS PROJECT SCHE DULE

Curatlon

Task

MISSING LINKS PROJECT SCHEDLILE
Duratlon

Tk 1: Warking Graup Kick-OFf

SepL2011
SR IO | Tmh 2 Evating Candiiiens Tan 2017 |T=F1: Prapa Koo
— Fen 2012
Wiarch— | Tmk3: Conmptual Ahernatnes | Javbar | Tmk2; ERating Cand s
WMay 2012 2012
Py — anriFlune | Tk 3 Public Invahement
gl 2012 3
ot Public hesting 41 2012 | pybfic Masting 41
FEr U | Tk 5. Afer naties Evaloation | 197=52al | T=F4: Conapt Devalapment
2012 a1
bug.— | Tmke: Draft Bikeway Planand
Sepl 2012 | Mapping
: n Set-Hav | TamkS: Rubhc Mesting 52
cepl 201z | T=K7: Public basting 42 | R T

O, 2012

Txk8: Bikeway Flanand Wap

Dec 2012

Tx=ké: Recrmmendations and
Braject Dacumantation
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Meeting Date

Project Name

Tuesday, April 17" at 7:00 PM

Circle-Heights Bikeway & Missing Links Study

Meeting Time

Subject

Meeting Location

Cleveland Heights Public Meeting

Cleveland Heights Community Center

Attendees

Meeting Agenda

Richard Wong, City of Cleveland Heights - Planning

Public meeting to provide an overview of the

Ryan Noles, NOACA
John Motl, ODOT District 12
Valerie Webb, GCRTA

Nancy Lyon-Stadler, Baker

Marcie Aydelotte, Baker

Christopher Owen, Baker

Timothy J. Rosenberger, Parsons Brinkerhoff
32 members of the public

project, the goals, objectives and anticipated
outcomes, and to garner public input.
. Meeting Welcome & Purpose

. Overview of Projects

. Public Involvement

. Existing Conditions

. Transit Study

. Bicycle Facilities

. Bikeway Corridor Study

. Online Survey

. Project Schedule & Closing

O 00 NO UL B WN P

Item Description

1.0 | Meeting Welcome & Purpose

Mayor Ed Kelley welcomed everyone to the meeting and thanked the public for attending. Nancy Lyon-
Stadler reviewed the meeting purpose and agenda.

2.0 | Overview of Projects
Nancy reviewed the Circle-Heights Bicycle Network Plan and the Missing Links Transportation Study and
how they are working together. Both projects are focused on encouraging mode shift away from single
occupant travel to bicycle, pedestrian and transit modes.
o Circle-Heights focuses on enhancements to infrastructure to make it easier for people to bike.
e Missing Links study will provide a comprehensive transit service plan, as identified through surveys of
the community for their desires of various opportunities.
e Circle-Heights and Missing Links focus on discovering what’s right for the community and the plans
should be a reflection of what the community needs.
e Circle-Heights and Missing Links both focus on short distance trips, increasing safety while promoting
alternate mode travel between Cleveland Heights, University Circle and the adjacent communities.

3.0 | Public Involvement

Nancy reviewed the role of the public in the plan development process, and the stages of their involvement
for comments and suggestions through the project.

4.0 | Existing Conditions

Nancy provided figures showing the existing and planned bicycle facilities in the study area. The mapping is
based on data available from the County GIS database and the City of Cleveland’s bicycle plan mapping.

5.0 | Transit Study

Tim Rosenberger reviewed the existing transit systems and features. There is a lot of transit service in the
study area, but it does not necessarily provide cohesive service to riders. When a transfer is required for
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travel, ridership is lost. This project will look at alternatives to enhance existing service(s) to provide more
cohesive coverage. A collaborative trolley service will likely be considered. Other concepts to enhance
transit service will be investigated, including transit innovations.

6.0 | Bicycle Facilities

Nancy gave a brief overview of the bicycle facilities and options that may be evaluated within the project
limits. She then reviewed the each bicycle facility treatment alternative to ensure that the bikeway
alternatives would be understood by all meeting attendees.

7.0 | Bikeway Corridor Study

Nancy reviewed the bikeway corridor map that illustrates the corridors the Working Group identified as
priority bicycling corridors. She then reviewed the potential bicycle facilities for the featured corridors, as
displayed on boards in the back of the meeting room.

8.0 | Online Survey

Nancy reviewed the on-line survey, noting the features of each page and inviting everyone to take the
survey at their convenience, using the link provided on the meeting handout, or at the computers
stationed at the back of the room.

http://chml.metroguest.com/

9.0 | Project Schedule and Closing

Nancy reviewed the upcoming project events. It was noted that there would be a second round of public
meetings in the fall to present the plans.

10.0 | Questions

Nancy gave the public an opportunity to voice questions and share thoughts and/or concerns. The
following was brought up by the public:

e There is a problem with bicyclists ignoring traffic laws and attention needs to be given to figure out
how to make bicyclists comply with traffic laws. Nancy acknowledged the issue and thought that the
bicycle activist groups and communities could work together to address the issue.

e Cedar Road is shown as a bicycling route but it is too dangerous, especially for inexperienced cyclists.
Reroute people to alternative side streets. Cedar and Mayfield are dangerous to motorists as well as
bicyclists. Nancy discussed the need to provide bicycle facilities on arterials that provide direct
connections for those using bicycles for transportation.

e The Lake to Lakes route on Fairhill needs to be joined to North Park’s lanes. Nancy noted that the Lake
to Lakes Trail, currently under construction, does not include connections to the trail. However, the
Steering Committee for the Circle-Heights study has noted the need to provide a connection between
the Lake to Lakes Trail and North Park.

e Intersections such as the Kenilworth-Mayfield intersection should be studied so they are bicyclist-
friendly. Nancy noted that the Missing Links study will look at complete streets concepts for the
Mayfield/Kenilworth and Edgehill/Overlook intersections.

e East Boulevard by the Botanical Gardens is rutted with chuckholes. Nancy noted that the Steering
Committed has identified pavement maintenance on bikeways as an issue. Pavement maintenance is
the responsibility of the respective communities.

e Why can’t bicyclists ride through Lakeview Cemetery? Richard Wong said that he has approached
Lakeview Cemetery management and they are opposed to allowing bicyclists in the cemetery. Perhaps
this policy could be changed by coordinating with the Lakeview Cemetery Board.
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o Traffic signal detection loops often do not change the signal in the presence of a bicycle in Cleveland
Heights. Richard noted that loop detector sensitivity can be increased upon specific request.

e Another city has a penalty for a parallel parked driver who doors a bicyclist. This policy should be
considered by communities in this area, as well as other bicycle-friendly legislation.

e Edgehill has potholes.

e Pavement roughness forces bicyclists into unsafe areas of the pavement.

e Automated traffic enforcement at Cedar and Grandview/Surrey should be evaluated.
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CLEVELAND HEIGHTS

:HN' ACA.

Wi Giomies Cloeebe

by : Eigh and facilities _
adjacent communities to support mode shift, ahifE sy fFom auto travel Cleveland B
Goals: Y Heights and the greater University Circle area, M
+ Connect destinations with safe and convenient bikeways —  tdmat with a focus on enhanced transit service.
+ Establish bkeways that serve a variely of riders and skill Goals:

levels (tralls, bike lanes, sharrows)
= Identify opportunities for mode shift
+ Integrate support amenities (bike parking, bike sharing... - Do :: ey mtemloe
- Connect to alternate modes T *

esired Qutcomes
+ Facilitate altenate mode travel between Cleveland Heights,
University Circle, and the adjacent communities
+ Encourage mode shift away from auto travel
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+ Understanding of study area
— Isstes
— Congerns
— What'werks, what dossn't

« Feedback

- Blsn 8, 9,10, 0, 48468, 5, HealtrLire)
— Circle Link and other University Circle area shuttles
— Cleveland Clinic parking shuttles

S

& et

+ Bikeways
Transit
Bikeway Corridors
On-Line Survey

Next Steps

g with vehicular traffic
— Lack of identified bicycle facilities
— The big hill
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